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INSIGHT 04  |  HUMAN-CENTRIC AI READINESS

Human-Centric AI Readiness: Beyond 
Tool Competence
Technical AI capability matters. It is not the whole of readiness.

People need to understand and use AI tools appropriately. They also need the Human-Centric 
capability to question information, exercise judgement, remain accountable, adapt behaviour, 
communicate effectively and take responsibility for AI-enabled work.

The question is not only: Can people use AI? It is also: Can they use it effectively, 
critically and responsibly?

Developed by Michael J Bolam with AI-assisted research, analysis and editorial support. Final judgement and approval remain human.

AI readiness is often framed as a technology problem: access to tools, confidence with prompting, 
knowledge of features, data literacy and the ability to automate tasks. These capabilities are necessary. 
But they do not, by themselves, determine whether AI will be used well.

Skillogy PERFORM™ therefore distinguishes Technical / Digital AI Readiness from Human-Centric AI 
Readiness. The two are complementary rather than interchangeable. Technical readiness concerns 
understanding and using the technology. Human-Centric readiness concerns how people apply 
judgement, accountability, adaptability and responsibility when that technology becomes part of the 
work.

THE HUMAN LAYER

AI changes the context in which existing capability has to 
operate.
Human-Centric AI Readiness is not a fourth career level and not another isolated skill. It operates 
horizontally across Self Performance, Manager Performance and Leadership Impact because AI changes 
how existing responsibilities are exercised.

USE - Self Performance  Can I use AI critically, adaptively and responsibly while retaining ownership of 
my contribution?

ACCOUNT - Manager Performance  Can I remain accountable for AI-enabled people, work, information, 
decisions and results?
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ADAPT - Changing Work  Can I respond effectively as roles, workflows, expectations and capability 
demands evolve?

SHAPE - Leadership Impact  Can I shape responsible organisational use of AI in relation to direction, 
capability, transformation and agility?

The progression reflects changing responsibility. The individual may be using AI directly. The manager is 
accountable for work in which AI contributes. The leader has to shape the organisational conditions 
within which AI is adopted and governed. Across all three, people need to adapt as the work changes.

TOOL COMPETENCE DOES NOT REMOVE HUMAN JUDGEMENT

Good AI use still depends on decisions people have to make.
An AI system can summarise information, identify patterns, generate options or recommend an 
approach. The user still needs to decide whether the output is relevant, accurate enough, appropriate to 
the context and safe to act upon. Confidence with the interface is not the same as confidence in the 
decision.

This becomes more important as AI moves beyond generating content towards agentic systems that can 
use tools and take permitted actions. The workplace question then expands from “Is the output 
acceptable?” to “What should this system be allowed to do, and who remains accountable?” The wider 
societal governance question is addressed separately in the Skillogy PERFORM™ Insight Beyond the 
Workplace: Who Governs an Increasingly Autonomous AI?

AI can also change a role without changing its title
When AI alters information flows, decision points, workflow speed or the distribution of tasks, the 
Human-Centric demands of a role can change even when there is no promotion. Skillogy describes this 
as a possible Role-Evolution Gap: the work has moved, but the required capability may not yet have 
developed at the same pace.

AI readiness is therefore partly a capability question: can people continue to 
exercise appropriate human judgement and responsibility as the work changes 
around them?

RESPONSIBLE AI IS A WORKPLACE PRACTICE

Governance has to reach everyday decisions.
Organisational policies and technical safeguards matter, but responsible use is enacted through everyday 
behaviour. People need to know what information may be entered, when outputs require verification, 
which decisions require human authority, when an AI-generated recommendation should be challenged 
and when an issue should be escalated.

Managers carry an additional responsibility because AI-enabled work can spread across people, 
processes and systems. They need visibility over where AI is being used, clarity about decision rights and 
a clear understanding that accountability does not disappear simply because part of the work has been 
automated or supported by AI.

Leaders, in turn, need to shape responsible adoption: balancing opportunity with risk, preparing people 
for changing work and ensuring that AI capability does not advance faster than the organisation’s ability 
to govern its use.
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A PRACTICAL READINESS TEST

Five questions help expose whether readiness goes beyond the 
technology.
1.  Can people use the technology appropriately? Build the Technical / Digital AI Readiness required 

for the tools and tasks involved.

2.  Can they question and judge the output? Develop the critical thinking, judgement and contextual 
awareness needed to decide when AI can and cannot be relied upon.

3.  Do managers understand what they remain accountable for? Make responsibility clear across AI-
enabled people, work, information, decisions and results.

4.  Can the organisation adapt as roles and workflows change? Look for emerging Role-Evolution 
Gaps and develop capability before they become performance problems.

5.  Can leaders shape responsible adoption? Connect AI opportunity to governance, capability, 
transformation and organisational agility.

AI provides new capability. Human-Centric readiness determines how responsibly 
and effectively that capability is used.

The objective is not to slow useful adoption or to treat AI as inherently unsafe. It is to recognise that 
technical competence alone cannot carry the full burden of readiness. The stronger position combines 
appropriate technology capability with people who can think, judge, communicate, adapt and remain 
responsible for outcomes.

Development and content integrity note. These Insights are developed by Michael J Bolam with AI-assisted research, analysis and 
editorial support. AI may help question, compare, synthesise and draft, but the author determines the subject, challenges assumptions, 
reviews evidence, makes substantive judgements and approves the final content. AI does not generate, rewrite or replace approved Skillogy 
PERFORM™ course content.


